Tender ref: SVUK/180


Development for Tariff of Legacy Qualifications Database.  
Introduction

Standards Verification UK Ltd (SVUK) is the subsidiary of Lifelong Learning UK, the sector skills council for the lifelong learning workforce. SVUK has been commissioned by DIUS to develop a tariff database of how legacy initial teacher training qualifications map to the new Equipping our Teachers for the Future requirements for the purpose of supporting information, advice and guidance to the individuals and providers on pathways to professional standing.
We therefore wish to let a contract for the development of a database and web-based user interface which will allow users to establish the tariff value of their existing qualifications within the new framework. The users will consist of teachers and trainee teachers in the further education (FE) sector, institutions and awarding bodies responsible for designing and delivering teacher training, employers of teachers in the FE sector, those providing advice and guidance to teachers in the FE sector, and key stakeholder organisations. 

The database will be publicly available to all, and accessed from (although physically separate from) the SVUK website, with which it will be co-branded.
Full details of requirements and specification can be found in the attached document: “SVUK TLQ database scope.doc”
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The services required in this contract are:
1. Design, development and testing of database and front end in accordance with the attached scope
2. Advice on required hosting platform
3. Deployment to hosting platform
4. Initial data load from spreadsheet(s) or similar structured format to be specified by database developer
5. Optional ongoing support

The budget for implementing this database as defined is between £6000 and £7000 including VAT for services 1-4 above (i.e. excluding hosting of the live system and support). Please provide a fixed, fully inclusive price. If your costings come out higher than this, your bid will still be considered providing you provide a full breakdown and justification of costs. Business travel is anticipated, at minimum to SVUK’s Leeds or LLUK’s London offices once or twice during the project, and should be included in your fixed price.

We will not be able to provide office space, computer facilities or a development server, so the appointed developer should have access to all of these.
Likely activities

· Production of detailed design, including:
· Detailed database design (this may be in the form of an export of the database in SQL format, providing all relationships between tables are documented)

· Screenflow, including wireframe layout diagrams

· Admin area screenflow

· Templates for initial data load

· Specification of production server

· Development (including integration of SVUK design) and test of application
· Set up of production environment and deployment to this environment
· Short user acceptance test and bug-fixing
Project Timeline
The budget for this project is only available within the current financial year, therefore the project milestones are as follows:

	Tender process opened
	Friday 08/02/2008 17:00

	Deadline for notification of intention to bid (see below)
	Friday 15/02/2008 17:00

	Deadline for questions on the scope (see below)
	Friday 15/02/2008 17:00

	Deadline for submission of bids
	Monday 25/02/2008 09:00

	Interviews/presentations with short listed bidders (see below)
	Thursday 28/02/2008

	Notification of successful bidder
	Friday 29/02/2008

	Commencement of work by successful bidder
	Monday 10/03/2008 or sooner if contract is in place

	Completion of detailed design
	Friday 14/03/2008

	Completion of development  - commencement of User Acceptance Test (UAT)
	Tuesday 01/04/2008

	System deployed and live
	Friday 04/04/2008


Please advise in your tender if for any reason you feel this to be unrealistic.
Application Process

Please notify us by 17:00 on 15/02/2008 of your intention to bid. The reason for this is to allow us to plan for the time required to shortlist bidders. You can notify us by sending an email to svukadmin@svuk.eu  with the subject line “Notification of intention to bid for tender SV/180/001/08”. We reserve the right to reject bids where we have not received this notification.

If you have any questions on the scope, you can submit them to us by 17:00 on 15/02/2008, by email to svukadmin@svuk.eu with the subject line “Question for tender SV/180/001/08”. We will collate all questions received and send a list of them, together with responses, to all bidders by 17:00 on 19/02/2008, and will not enter into any further correspondence or telephone conversations. We will respond to a maximum of two questions per bidder – any further questions will be ignored.

Please submit a mini-bid (ie no more than 5 pages of A4) including:

· Relevant experience related to the services required, including two references for similar work
· A schedule of proposed activities and/or project methodology

· Proposed technical architecture including technologies, and reasons for choosing this architecture
· Any potential issues or risks you can see for the project at this stage

· Fixed costs as described above
· Ongoing costs for ongoing support
Bids should be sent by post (in a plain, unmarked envelope) to
Tender SV/180/001/08
Standards Verification UK

4th Floor

36 Park Row

Leeds LS1 5JL

or email in PDF or Microsoft Word (97-2002) format to: svukadmin@svuk.eu
Please ensure the tender reference number is included as a header on all documentation and is in the top left hand corner of the outer envelope, if posted.

Closing date for applications:   09:00 on Monday 25/02/2008
There will be a desk selection. If required, up to three short listed bidders may be asked to make a presentation at Standards Verification UK’s offices in Leeds. This will be strictly limited to 45 minutes, and will occur on Thursday 28/02/2008. The available timeslots are 13:45-14:30, 14:45-15:30 and 15:45-16:30. 
Please mention in your bid or covering letter/email your preference for time slot (which we will do our best to accommodate if you are short-listed), or if you know in advance that you will be unavailable on this date.
_1263881894.doc
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1. Background and Objective


The Tariff of Legacy Qualifications (TLQ) project is part of a wider programme from the Government to increase the quality of Further Education (FE) by requiring teachers in the sector to be qualified, to have membership of a professional body (the Institute for Learning, IfL), and to undertake continuous professional development (CPD).


As part of this, a new framework for FE teaching qualifications has been created, into which all new training will fit. However, it is important that teachers’ existing qualifications are given the value which they deserve within the new framework. To this end, the TLQ has been created, which maps existing qualifications into the new framework. The project aim of TLQ can be summarised as being to establish and disseminate the Tariff (value) of legacy qualifications for teaching and training.

In order to ensure that all interested parties can access this information, a database will be created, which forms the scope of this mini-project. The objective of the TLQ database is to communicate the value of existing (pre 2007) qualifications within the new framework through a web interface to all interested parties.

The database will be linked to from the existing Standards Verification UK (SVUK) website (build on RedDot Content Server, which is a CMS build on the Microsoft .NET architecture), but will be hosted on a separate server and there is currently no plan to integrate the two. Therefore, the chosen architecture is less important than the proposed solution, although all other things being equal we would pick a solution based on .NET as this would be easier to integrate with the main CMS. But we welcome proposals based on all architectures.

2. Target Users


There are 4 main categories of users:

· Trainees or potential trainees


· Providers of initial teacher training (ITT) qualifications


· Organisations providing information and guidance


· Stakeholder organisations 

Their needs are summarised below. 

2.1. Trainees or potential trainees


These users will be current or potential teachers, who may or may not be familiar with the new framework, including the professional statuses of Associate Teacher Learning and Skills (ATLS) and Qualified Teacher Learning and Skills (QTLS).

They will be looking for information on where their existing qualifications fit into the new framework, and what steps they need to take to achieve their desired status. They may also need access to more information about the new qualifications etc, which will be held on the existing SVUK site.


2.2. Providers of ITT qualifications

These consist of national awarding bodies (e.g. City & Guilds), higher education institutions, FE colleges and other providers. At these providers, the database will be used by advisers and qualification designers, and all of those involved in delivering the courses.

They will need information on how specific legacy qualifications fit into the framework, what further top-up qualifications are required and what changes over time exist pertaining to specific legacy qualifications.


2.3. Organisations providing information and guidance

This will largely consist of the Lifelong Learning UK (LLUK) information and advice service (IAS) and IfL, but will also include HR and staff development teams at employers of teachers.

They will require information on where current qualifications fit into the existing framework, and what further work is needed, similar to those of trainees.


2.4. Stakeholder organisations


These are various bodies representing organisations within the education sector. Their needs are likely to be similar to those discussed above.


3. Use Cases


Across all the above user groups, two use cases for the TLQ database have been identified:

· Identify value of old qualifications


· What steps to take next to gain required status


3.1. Identify value of old qualifications


This use case will consist of the following steps:


		Find existing qualification



		What levels in the new framework does this meet?



		If user doesn’t know what these levels are:


· Find information on levels in new framework



		Identify desired level



		Does qualification meet this level?



		If not (or only partly meets) what steps need to be taken to attain this level? (next use case)





If a qualification does not have a tariff, it may be pending review, in which case this will be flagged to the user. If it is not in the database, the user will be encouraged to contact the awarding body concerned (the precise wording of this can be determined later) – they will not be encouraged to contact SVUK about the missing qualification, as the project does not have the scope to respond to these queries.

3.2. What steps to take next to gain required status

This use case will consist of the following steps:


		Qualification and desired level identified



		View details of areas where there is a ‘part tariff’, i.e. the legacy qualification partly meets the tariff requirements but additional action is necessary



		View details of areas where there is no tariff, and what needs to be done to achieve the tariff



		View details of ‘changes over time’ for the identified qualification



		Directed to LLUK IAS for further detailed information





4. Functionality and Technical Specification

This section describes in further detail what is required to implement this system.

4.1. Qualification Search


The home page of the database will provide a brief explanation of the tariff database (further information will be provided within the main CMS-driven SVUK site), any disclaimers required and a search box where the user can enter all or part of the qualification name, with a search button.


The search will perform a case-insensitive wildcarded query (e.g. “like ‘%search_term%’) against qualification names and titles. Each qualification can have many titles. A list of matching names/titles will be returned, in the form of links to display further information.

If no matches are returned, the user will be invited to check the name/spelling of their search, or to contact the LLUK IAS and/or their awarding body if their qualification cannot be found. A note should be shown that the database is for guidance only, and if a given qualification is missing that does not necessarily mean that it is impossible to get recognition for it.


4.2. Qualification Summary


On clicking the link to a given qualification, the following details will be returned. Examples of the data to be returned can be found at www.svuk.eu by following ‘Tariff of Legacy Initial Teacher Training Qualifications (TLQ)’ then ‘What qualifications are on the Tariff?’.

· Summary, in table format, for each level in the new framework, split by unit and including credit value, of whether a qualification meets each unit in full, in part, or not at all. The ‘Part’ units will link to details on which parts are covered and which are not. The ‘No Tariff’ units will link to generic pages on the main SVUK site describing that unit.

· Standardised text for keys and other information


· Link to ‘Changes over time’ information for the qualification


· Link to printable views containing all information (including part tariff detail and changes over time) for the whole qualification, or for each level.


· Link back to main SVUK site for further information


4.3. Branding and design


The database should be branded using the same style sheets and templates as the main SVUK site, which can be accessed at www.svuk.eu. It is not necessary to maintain the full navigation and other links, but the design should be consistent.


The visual presentation should be designed such that, in the event of the project being taken over by someone other than SVUK or becoming independently branded, the database can be re-branded easily without modifying the underlying application code or affecting its operation.


The site/system should function consistently across all major browsers, including Mozilla Firefox v2 (all platforms), Internet Explorer v 6 and 7, Apple Safari v3 for Mac.

4.4. Administration

It should be possible to add new qualifications, set them as ‘pending review’ or add the tariff information through an administrative interface. It should also be possible to edit existing tariff information.


Further, fixed text on the site should be editable through the same interface, which should implement standard methods of security (discussed below).


User access to the administrative area will be controlled through a ‘users’ screen in this area.


4.5. Security


The public facing area of the website should not allow any opportunity for the user to modify the database, and should prevent SQL insertion attacks. The administrative area of the site should also include the following security measures:


· Passwords encrypted in the database using one-way encryption


· Session tracking by IP address


· Ability to restrict access to certain IP addresses, if desired.

4.6. Data Model


The full data model will be determined during detailed design work as part of the application build. However, the following represents a high-level version of what we are expecting (arrows point to the ‘one’ end of one-to-many relationships):
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4.7. Technical Architecture and Hosting


No technical architecture is defined for this system, and will be defined by the successful bidder. Please note that hosting costs need to be kept to a minimum, therefore an architecture which keeps licence costs down and can use low cost virtual servers is likely to be appropriate. This will be hosted separately from the main SVUK site, so as not to put requirements on that server which were not foreseen at the time of implementation and allow for another organisation easily to take over management of the system, should that become necessary.

Current traffic volumes to the TLQ homepage are not exceeding 300 hits per day, however they may grow to higher levels, possibly in the low thousands. Server sizing estimates should be based on this number of searches, with a peak of 150 searches per hour. This should not require a particularly powerful server. 

However, it is important that the architecture can be easily scaled to much higher volumes by increasing server capacity alone, and the choice of platform should reflect this.


